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Task 2 — Project Management
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Task 3 — Project Reflection
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GRADEMARK REPORT

FINAL GRADE

/100

GENERAL COMMENTS

Instructor

Total:

91

1. Engagement with Literature Skills:

+ Good use of citations & a relevant
well formatted reference list.

20

20

2. Knowledge and Understanding
Skills:

+ Evidence of knowledge and skills
learned covering: Qualitative &
guantitative analysis, project
planning (idea, objectives, scope,
solution & resources), project
management (Task schedule/Gantt
chart), & design methods
documented. Good.

- Scope could also refer to the
time/timeline of the project

20

19

3. Cognitive and Intellectual Skills:

+ Good evidence of qualitative &
quantitative analysis methods
documented.

- Reference could be made to a
chosen project/research area.

20

17

4. Practical Application Skills:

Poster: + Poster presentation quite
good. + Balance between text and
images/illustration/diagram. -
Indication of reading flow could be
included using e.g. numbers or
arrows. And structure enhanced
between different poster sections.
Gantt chart: + Gantt chart is clearly
structured, easy to read and well
presented.

Project Design: + 2 pieces of design
work related to the practical element

20

17




of the project have been created and
documented. Good.

5. Transferable Skills for Life and
Professional Practice:

New skills: + Potential to develop new
skills clearly documented.

Positive impact: Project’s positive
impact on society clearly described.
Risks/contingencies: Some potential
challenges identified, and
contingencies documented.

Word submission document, e-
portfolio and content: + Accessible,
easy to use, clearly formatted &
structured.

20

18
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